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We are rebranding our Mentoring and 
Induction Program for the 2023-2024 
School Year, Creating an Engaging 
Environment to Empower Staff and 
Students! This change will not only 
support mentors, but new hires and 
experienced teachers as well!
Attendees are encouraged to attend both 
days, but will be able to select either day.
August 10th will focus on an introduction 
to Iowa’s Four Approaches to developing 
the five CASEL SEL Competencies:
▪ Explicit SEL Instruction
▪ Teacher Instructional Practices
▪ Integration within Academic 

Curriculum Areas
▪ Organization, Culture, and 

Climate Strategies
We will be utilizing teaching strategies to 
accompany each of the approaches and 
competencies.  This day will target all 
teachers (beginning and experienced),

instructional coaches, mentor coordina-
tors, TLC members, and administrators.
August 11th will focus on building 
relationships between beginning teach-
ers and their mentors as they develop 
the tools to implement an SEL-rich 
classroom.  There will be the opportunity 
for mentors to enhance their coaching 
skills using the SEL Coaching Toolkit and 
the 4 C’s of coaching, while beginning 
teachers dig into SEL practices to be 
established during the first weeks of 
school. The target audience is for 
beginning teachers and mentors, and 
anyone supporting beginning teachers 
including: instructional coaches, mentor 
coordinators and administrators.


