
 
 

 
 
 
 

UNIVERSITY OF NORTHERN IOWA AND CENTRAL RIVERS AEA 
Partnering to Provide Evaluator Credit and Administrative Networking 

 
The University of Northern Iowa Institute for Educational Leadership recently received a grant called 
“Leading and Learning with Character” through the Kern Family Foundation. As part of the grant, we will 
host Think Tanks and Leadership Camps (approved for evaluator renewal) for principals and 
superintendents across the state for the next four years. 
 
Networking Think Tanks 2019-2020 
School and district leaders are invited to join us for facilitated conversation around challenges facing Iowa 
school leaders and strategies for addressing the challenges.  Each participant will have the opportunity to 
share a challenge and dialogue with others regarding possible actions to address the challenge.  A 
Tuning Protocol format will be used to facilitate the conversation.   
March 6, from 10-1 in Des Moines  
March 7, from 10-1 in Chariton 
March 12, from 10-1 in Cresco or 
April 30, from 10-1 in Elkader 
October 17, from 10-1 at Central Rivers AEA, Cedar Falls 
 
Intended Audience: All Educational Administrators 
Fee: No Cost (lunch is provided)  
Contact Person:  Denise Schares denise.schares@uni.edu)  
Register: Contact Denise Schares denise.schares@uni.edu (specify date and location you are attending) 
 
Leadership Camps 2019-2020 
Recently approved for Evaluator Renewal credit, Leadership Camps are two-day opportunities to learn 
with colleagues, sharing challenges and successes of the evaluation process. 
February 27-28 from 8:30-4:30 in Waterloo  
June 6-7 from 8:30-4:30 in Orange City 
June 12-13 from 8:30-4:30 in Waukee 
August 6-7 from 8:30-4:30 in Vinton or 
September 5-6 from 8:30-4:30 in Elkader. 
September 23-24 from 8:30 to 4:30 at Central Rivers AEA, Cedar Falls 
March 26-27 (2020) from 8:30 to 4:30 at Central Rivers AEA, Cedar Falls 
 
Intended Audience: All Educational Administrators (A minimum of 15 people in order to run) 
Fee:  $75 for one credit (reduced from $509) includes all materials and lunches  
Contact Person:  Denise Schares denise.schares@uni.edu)  
Register: Contact Denise Schares denise.schares@uni.edu (specify date and location you are attending) 
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