
B E F O R E  Y O U  S I T  D O W N …  

M A K E  S U R E  T O  S I T  W I T H  T H E  P E O P L E  W H O  Y O U  
W O R K  T H E  C L O S E S T  W I T H  T H R O U G H O U T  Y O U R  
D AY.  

I N  M O S T  C A S E S  T H I S  W I L L  B E  Y O U R  
D E PA R T M E N T,  G R A D E  L E V E L ,  E T C .  PA R A S  -  S I T  
W I T H  T H E  T E A C H E R S  Y O U  W O R K  W I T H  T H E  M O S T.  

A D M I N S  &  D I R E C T O R S  -  S H O U L D  F I N D  A  G R O U P  
O F  P E O P L E  I N  Y O U R  B U I L D I N G / D E PA R T M E N T  T O  
B E  A  PA R T  O F.  

TA B L E S  O F  6  I S  M O S T  I D E A L .   A B S O L U T E LY  N O  
M O R E  T H A N  8 .  



S TA F F  S P E A K E R S

• Kathy Wilkerson - Scholarship 
Committee 

• Heather Garrett - South Tama 
County Teachers Association



A F T E R N O O N  S E S S I O N   
L E A R N I N G  G O A L S

• Content Objective 

• By the end of today all staff will explore the new STC 
Strategic Plan and District Snapshot   

• By the end of today all staff will understand that they 
have the power to dramatically impact our students’ lives 

• Language Objective 

• By the end of today all staff will share the “turning 
points” of their K-12 career with their colleagues



A R E  Y O U  R E A D Y  F O R  A  C O N T E S T ? ?

• TV Show Themes - What group can name the 
most? 

• Shows from the 50’s, 60’s, 70s, 80’s, 90’s, 00’s, 10’s!! 

• 1-10 = 1 point 

• 11-20 = 2 points 

• Tiebreaker if needed!!



T V  T H E M E  S O N G  A N S W E R S  ( + 1  P O I N T )

1. Full House 
2. Andy Griffith Show 
3. The Office 
4. Hawaii 5-0 
5. Cheers 
6. American Idol 
7. Charlie’s Angels 
8. Stranger Things 
9. Roseanne 
10.Game of Thrones



T V  T H E M E  S O N G  A N S W E R S  ( + 2  P O I N T S )

1. The X-Files 
2. Futurama 
3. Law & Order 
4. Dallas 
5. Downtown Abbey 
6. Bewitched 
7. Narcos 
8. Miami Vice 
9. Unsolved Mysteries 
10.Leave it to Beaver



Every time I do activities like this I see 
faces light up, smiles, laughter, 
excitement.  What emotions do you 
experience when you hear these 
songs?  

Why do you experience these 
emotions? 

Discuss with your group. 



“You’ll probably notice you remember 
more songs from your childhood/teen 
years than you do now that you’re older. 
This is due to the brain’s enhanced 
plasticity in our youth – as we get older 
our brain becomes less adaptable and 
we find it harder to take on new 
information."



“You may also notice you have a tendency to 
remember songs you enjoy better than the 
songs you don’t. This is due to the impressive 
power of emotion when it comes to forming 
memories. When we are emotionally moved 
by something you see or hear, the brain 
assumes that that information is important and 
works harder to store it. Your brain is going to 
assign more significance to a song that sends 
tingles down your spine than it will to a song 
that provides no emotional connection.”



Do you have a song that brings up bad memories? 

Do you have a song that physically hurts you to hear?  

Take a moment and think to yourself and identify one 
song that creates knots in your stomach… 

*Bad breakup? 

*Lost loved one? 

*Lyrics that really hit you hard? 

*Tough time in your life? 

Share with your group what you feel comfortable!



Any volunteers who would like to share their 
song? 

My “bad” song….



What do songs, emotions, and 
memories have to do with our 
students?  

I’m going to leave you hanging 
for a moment…..













How can all of 
us in this room 
share positive 
messages with 
our students 

and build up our 
students’ 

confidence so 
that they start to 

believe in 
themselves? 



T U R N I N G  P O I N T S  E X E R C I S E :

Focus on the “turning points” of your K-12 
career. 

What were the best moments and the worst 
moments that have impacted you to this 

day? 

Do you think turning points are just about 
the teachers you have?



K I N D E R G A R T E N My first day ever 
riding the bus and I 

missed getting off at 
my bus stop.  

After this event I was 
terrified of going back 

on the bus. 

This was 32 years ago 
and we still talk about 

it to this day!



1 S T  G R A D E
My first grade teacher 

said I was good at 
math!  She gave me a 

math booklet to 
complete over the 

summer. 

I felt so smart!! (I 
remember inequalities 
< & > were really hard 

to figure out!!



2 N D  G R A D E
I was in a new school.  So 

scared and nervous! 

My teacher found 
another new student 
named Daniel and 

introduced us as we were 
the two new kids. 

We immediately became 
best friends!



5 T H  G R A D E Parents told me they 
were getting a divorce.  
The next day I cried in 

class. 

My teacher asked me if I 
wanted to go out into 

the hallway. 

That was the extent of 
the support I received at 

school that day.



6 T H  G R A D E My mom became a 
waitress.  She made very 

little money and my 
three siblings and I were 

on free lunches. 

I had a different lunch 
card than everyone else 
and I had to stand at the 
back of the line with the 
other students on free 

lunch.



A L S O  I N  6 T H  G R A D E
PE Teacher worked with 

parents to create a 
traveling basketball 

team.  I experienced a 
lot of success as a 

player. 

I learned valuable skills 
(work ethic, teamwork, 
communication, grit) 

and grew confidence as 
a young person.



8 T H  G R A D E

I received my first C 
ever in a class.  It was 

art class.  I never recall 
receiving feedback on 
how I could do better. 

To this day I believe I 
have very little 

“artistic” ability.  



9 T H  G R A D E

Excelling in athletics! 

*Football = Starting 
Quarterback 

*Basketball = Played 
on the Sophomore 

Team   
*Tennis = Varsity



1 0 T H  G R A D E
I started developing 

significant anxiety. This 
impacted my social life 

and my athletics.  

I was so nervous before 
every sporting event! 

No one seemed to notice 
or take time to talk to me 

about my anxiety. 



1 1 T H  G R A D E
Created a movie called 
“Paramedics” (It’s like 

COPS, only with 
Paramedics). 

My teacher showed 
significant interest in the 
movie - praised me for 
my creativity.  Took the 
time to show it to my 

class! 



1 1 T H  G R A D E
I recall a teacher who 

told me “you would be 
really good at working 

with kids!” 

I started volunteering 
at a local middle 

school.  I realized that 
teaching would be a 

good career. 



T U R N I N G  P O I N T S  E X E R C I S E :

• 1st Grade: Bus Driver (Negative - Missed bus stop) 
• 1st Grade: Teacher (Positive - “Good at Math”) 
• 2nd Grade: Teacher (Positive - New kid in class) 
• 5th Grade: Teacher/Counselor (Negative - Crying) 
• 6th Grade: Food Service/Admin (Negative - Free Lunches) 
• 6th Grade: PE Teacher (Positive - Noticed basketball skills) 
• 8th Grade: Art Teacher (Negative - C with no feedback) 
• 9th Grade: Coaches (Positive - Athletic Success) 
• 10th Grade: Coaches, Counselors (Negative - Anxiety Issues) 
• 11th Grade: Science Teacher (Positive - Said I was creative) 
• 11th Grade: Teacher (Positive - Told me I was good with kids)



N O W  I T S  Y O U R  T U R N :
• Grab a notecard from the middle of the table 
• What were the “turning points” in your K-12 

career? 
• What interactions did you have with school 

staff  that have impacted who you are today?



S H A R E  W I T H  Y O U R  G R O U P

• Your group will have 60 minutes 
• Each of you should take 8-10 minutes sharing 

your own turning points 
• Discuss how each positive or negative 

interaction with a school staff member has 
impacted your life 

• If you need to take a short break now that is fine



W H Y ?

• Why have we discussed our memories of TV 
show songs? 

• Why have we talked about the “turning 
points” of our K-12 career? 

• Those of us in this room have the ability to 
impact thousands of kids in this community 
with the words we choose to use. 

• A single, three minute conversation can 
change the course of a student’s entire life - 
for better or worse



T H E  P O W E R  O F  P O S I T I V E  M E S S A G E S :

“Whatever you do, do not hurt a 
student’s pride - this can last with them 
for an eternity.  However, when a teacher 
offers praise and support, this can lead 
to transformation.  Or when a teacher 
points out the strengths of the student.  
A few minutes can change a life.  These 
moments just don’t happen...thoughtful 
teachers made them happen.” - Dan 
Heath, The Power of Moments



P R A I S E :  M O R E  T H A N  J U S T  F O R  S T U D E N T S :

“Subjects who write and deliver a 
letter of gratitude to someone 
who had been especially kind but 
have never been properly thanked 
was statistically linked to increases 
in happiness and decreases in 
depression for up to a month after 
the communication.  These 
positive changes happened to the 
person who GAVE the praise.” - 
Wagner & Harter, “12: The 
Elements of Great Managing” 



Tying it all together….



• Grab your laptop (or a cell phone if you don’t 
have a laptop) 

• Every staff member is going to write a positive 
postcard to a student of their choice.  

• Your goal is to build the students’s confidence in 
their abilities.  What are one or two strengths that 
you can praise in your message? 

• Use JMC to find the address for the student. 
• Think hard!! I’m sure you can think of one student 

who stands out in your mind. 
• New to the district? Then write a positive note to 

another person who works in a school setting :) 
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