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Central Rivers AEA Superintendents’ Meeting
Cedar Falls Conference Center — Room B
Wednesday, January 9, 2019
9:00 AM. — 1:00 P.M.

Refreshments and Social Time

Dr. Anthony Muhammad, Transforming School Culture Through PLCs
Break

Call Meeting to Order — Dr. Ed Klamfoth, Chair

Central Rivers AEA
e Amy Knupp
Julie Davies - Superintendent Retreat
Beth Strike - Social Media response
Jon McKenzie - ISASP
Karl Kurt - Copyright
Sam Miller - lowa Leadership Academy Registration, February Advocacy
Conference

Tamara Konrade (zoom), Inspired Leadership: April Superintendents’ Retreat
Diane Sweeney (zoom), Student-Centered Coaching Data Results
Lunch

Dr. Ryan Wise, lowa Department of Education

Reports
e Department of Education — Eric Heitz
e Board of Educational Examiners — Mike Cavin
e DE Superintendent Advisory Council — Dr. Theron Schutte
e SAI & Legislative Update — Darwin Lehmann
e Negotiations — Dr. Ed Klamfoth
Adjourn

Our Promise to our Educational Partners:

Central Rivers AEA will provide educational leadership, services, and support to the children, families, and educators

we serve to build their capacity to positively impact and increase student achievement.



