CENTRAL RIVERS AREA EDUCATION AGENCY

Central Rivers AEA Superintendents’ Meeting
Cedar Falls Conference Center — Room B
Wednesday, September 5, 2018
9:00 AM. - 1:30 P.M.

8:30 Refreshments and Social Time

9:00 Katie Ward — Advanced Communication Skills for School Leaders
12:00 Lunch

12:30 Call Meeting to Order — Dr. Ed Klamfoth, Chair

12:35 Introductions

12:50 Central Rivers AEA
* Dr. Julie Davies — lowa testing updates/ESSA/FastBridge
*  Amy Knupp — PREPaRE/suicide prevention/safety plan/count date
e Karl Kurt — Salary & insurance/Safety Symposium
* Beth Strike — Katie Ward follow-up
* Sam Miller — McREL Leadership PD
Key Dates 2018-19:
* Dec. 5, 2018 — Meet at community colleges
* Feb. 4-5, 2019 — Statewide Advocacy
* April 4-5, 2019 — Superintendents’ Retreat

1:15 Reports
* Department of Education — Eric Heitz
* Board of Educational Examiners — Mike Cavin
* DE Superintendent Advisory Council — Dr. Theron Schutte
* SAI & Legislative Update — Darwin Lehmann
* Negotiations — Dr. Ed Klamfoth

1:30 Adjournment
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