
 OCTOBER 4, 2017
2017-18 Board            



 
 
 

CENTRAL RIVERS AEA BOARD OF DIRECTORS MEETING  
1521 Technology Parkway, Cedar Falls, 

September 6, 2017 
Immediately following the 2016-17 Board Meeting 

 
AGENDA FOR 2017-18 BOARD 

 
 

1. Call to Order 
2. Administer Oath of Office for all Board Members 
3. Election of President and Vice President 
4. Approval of Agenda 
5. Appoint Board Secretary & Board Treasurer and Administer Oath of Office 
6. Program Review: Differentiated Accountability Plan 
7. Set Meeting Dates and Times for 2017-18 Board Meetings 
8. Committee Appointments for 2017-18 
9. Name Depository Banks and Establish Limits for 2017-18 
10. Establish Legal Counsel for 2017-18 
11. Contract Extension with Perspective Consulting Partners, LLC 
12. Transfer Fund Balance from Fund 83 to Fund 10 and Close Fund 83 
13. Close Fund 95 
14. Review Submitted Copy of the Certified Annual Report 
15. First Reading of Recommended Additions & Changes to Board Policies 
16. Reports to/from Board 
17. Adjourn 

 
 
 
 
 
 
 
 
 
 

Our Promise to our Educational Partners: 
Central Rivers AEA will provide educational leadership, services and support to the children, families and educators we 

serve to build their capacity to positively impact and increase student achievement 
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AGENDA ITEM #1    
 
Call to Order – Welcome Visitors 
 
 
          ACTION 
 
 
INFORMATION: 
 
The Chief Administrator will call the meeting to order. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #2 
 
Administer Oath of Office to all Board Members 
 
 
          ACTION 
 
 
INFORMATION: 
 
Lori Thomas, Board Secretary will administer the Oath of Office to the 2017-18 Board 
Members. 
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AGENDA ITEM #3 
 
Election of President and Vice President 
 
 

ACTION 
 
 

INFORMATION: 
 
The Board will elect a President for 2017-18 with the Chief Administrator conducting the 
election process. Once the election is completed, the Board Secretary will administer the Oath of 
Office to the newly elected President and the President will assume the Chair.  
 
The Board will elect a Vice-President for 2017-18 with the President conducting the election 
process. The Board Secretary will administer the Oath of Office to the newly elected Vice-
President. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #4 
 
Approval of Agenda 
 
 
          ACTION 
 
 
RECOMMENDATION: 
 
Approve the agenda as presented. 
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AGENDA ITEM #5 
 
Appoint Board Secretary & Board Treasurer and Administer Oath of Office 
 
 
          ACTION 
 
 
INFORMATION: 
 
The Board will appoint a Board Secretary & Board Treasurer for 2017-18. The current Board 
Secretary is Lori Thomas and the current Board Treasurer is David Nicholson. Both are willing 
to accept appointment to their respective offices for 2017-18. The Board President will 
administer the Oath of Office to both the Secretary and Treasurer. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board appoint Lori Thomas as Board Secretary and David Nicholson 
as Board Treasurer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #6    
 
Program Review: Differentiated Accountability Plan 
 
 
          INFORMATION 
 
 
INFORMATION: 
 
Dr. Julie Davies will present information on the Agency’s Differentiated Accountability Plan. 
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AGENDA ITEM #7 
 
Set Meeting Dates and Times for 2017-18 Board Meetings 
 
 
          ACTION 
 
 
INFORMATION: 
 
Board meetings are traditionally held on the first Wednesday of each month beginning at 6:00 
p.m.  Following with this tradition, with two exceptions, the Board meetings will fall on the 
following dates at 6:00 pm: 
 

• November 1, 2017 
• December 6, 2017 
• January 3, 2018 
• February 7, 2018 
• March 7, 2018 
• *April 9, 2018 
• May 2, 2018 
• June 6, 2018 
• *July 11, 2018 
• September 5, 2018 
• October 3, 2018 

 
*Exceptions to the first Wednesday is Monday, April 9, 2018 due to the annual joint meeting 
with area community colleges and July 11, 2018 due to combining the July and August meetings 
into one. 
 
The Central Rivers AEA Foundation Meetings are scheduled to be held after the regular Board 
meetings held in December 2017, March 2018, June 2018, and September 2018. 
 
 
RECOMMENDATION: 
 
Set the meeting dates and times to best meet the needs of the Board for 2017-18. 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #8 
 
Committee Appointments for 2017-18 
 
 
          ACTION 
 
 
INFORMATION: 
 
The Board members currently serving on committees are as follows: 
 

• Iowa AEA Board: Dr. Debra Rich 
 

• Central Rivers AEA Audit Committee: Bryan Burton, Dr. George North, and Richard 
Vande Kieft 
 

• Central Rivers AEA Facility Committee: David Giese, Dr. George North, and Richard 
Vande Kieft. 

 
 
RECOMMENDATION: 
 
Approve all committee appointments. 
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AGENDA ITEM #9 
 
Name Depository Banks and Establish Limits for 2017-18 
 
           

ACTION 
 
 
INFORMATION: 
 
Central Rivers AEA currently has three Depository Banks and they are as follows: 
 

• Wells Fargo with a limit not to exceed $15,000,000 (fifteen million) 
 

• Wells Fargo LLC with a limit not to exceed $10,000,000 (ten million) 
 

• Lincoln Savings Bank with a limit not to exceed $5,000,000 (five million) 
 
RECOMMENDATION: 
 
Approve the current depository banks keeping the current limits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #10 
 
Establish Legal Counsel for 2017-18 
 
           

ACTION 
 
 
INFORMATION: 
 
Steve Weidner is currently serving as Central Rivers AEA Legal Counsel. 
 
RECOMMENDATION: 
 
Appoint Steve Weidner as Legal Counsel for 2017-18. 
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AGENDA ITEM #11 
 
Contract Extension with Perspective Consulting Partners, LLC 
 
 

ACTION 
 
 
INFORMATION: 
 
The AEA has been working with Perspective Consulting Partners, LLC for $32,000 each of the 
past three years. They provide the agency support in managing the fully insured medical and 
vision; self-funded dental insurance; section 125 plan; and fully insured long-term disability and 
life insurance benefit programs. They have also provided RFP services for the various plans, 
which are priced out individually. As a part of their initial proposal, they incorporated a two-year 
extension for the same fee that we could enact. 
 
 
RECOMMENDATION: 
 
It is recommended that the agency approve a two-year contract extension with Perspective 
Consulting Partners, LLC for an annual amount of $32,000 plus the fee schedule for RFP and 
implementation services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







AGENDA ITEM #12 
 
Transfer Fund Balance from Fund 83 to Fund 10 and Close Fund 83 
           

ACTION 
 
 
INFORMATION: 
 
Based on the types of purchases the agency has made with Fund 83 (Vending Machine), the 
auditor advised that these types of purchases are more Fund 10 (General Fund) appropriate and 
recommended that the agency transfer the funds out of Fund 83 into Fund 10 and close Fund 83.  
 
 
RECOMMENDATION: 
 
It is recommended that the Fund 83 (Vending Machine) remaining balance in the amount of  
$15, 546.86 be transferred to Fund 10 (General Fund) and to close Fund 83. 
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AGENDA ITEM #13 
 
Close Fund 95 
 
 

ACTION 
 
 
INFORMATION: 
 
The AEA has been the fiscal agent for Future Problem Solvers (FPS) for several years (at least 
since the merger). During this past year, the director moved to Cedar Rapids, which made it very 
difficult to handle the day-to-day accounting functions for FPS. The decision was made to 
terminate the agreement at the end of the past fiscal year. The FPS director made arrangements 
to work with Hogan Hansen, PC to handle all of the accounting functions for FPS and the 
remaining funds were sent to FPS in August 2017. 
 
 
RECOMMENDATION: 
 
It is recommended that Fund 95 be closed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM #14 

Review the Submitted Copy of the Certified Annual Report 

INFORMATION 

INFORMATION: 

The final draft of the Certified Annual Report for will be reviewed and shared with the Board.  
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AGENDA ITEM #15 
 
First Reading of Recommended Additions & Changes to Board Policies 
 
          ACTION 
 
 
INFORMATION: 
 
Karl Kurt will share the proposed additions and changes to the following Board Policies: 
 

• 403.6 (Employment of Certified Substitutes 
 

• 403.9 NEW POLICY (Employment of Classified Substitutes 
 

• 405.11 (Family and Medical Leave Act) 
 

 
RECOMMENDATION: 
 
Approve the first reading of Board Policies 403.6, 403.9, and 405.11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 Policy Number 403.6 
 

Employment of Certified Substitutes 
 
Current policy:  Certified substitute employees are not governed by a negotiated collective 
bargaining agreement and are generally employed for less than six months. 

Substitutes are paid the prevailing rate of pay paid to substitutes by the host school district.  

Temporary substitutes in AEA-controlled facilities will be paid the prevailing rate of pay paid to 
substitutes by the host school district. 

 
 
Revised Policy 
Certified substitute employees are not governed by a negotiated collective bargaining agreement.  

Substitute teachers working at River Hills will be paid $126.00 per day or an hourly rate of 
$16.80.  

Long-term sub teachers working at River Hills will be paid according to the following schedule: 

 Daily Rate Hourly Rate 

First 10 Consecutive Days $126.00 $16.80 

Consecutive Days 11 - 20 $147.00 $18.38 

Consecutive Days 21+ $186.36* $24.85* 

  *Based on BA, Step 0 

Substitute teachers working at a Detention Center or Youth Shelter will be paid $140.00 per day 
or an hourly rate of $18.67.  

Long-term substitute teachers working at a Detention Center or Youth Shelter will be paid 
according to the following schedule: 

 Daily Rate Hourly Rate 

First 10 Consecutive Days $140.00 $18.67 

Consecutive Days 11 - 20 $157.00 $20.93 

Consecutive Days 21+ $186.36* $24.85* 

*Based on BA, Step 0 

 



 

To be eligible for the long-term teaching rate schedule, the substitute is required to sub for the 
same teacher for the duration of their long-term subbing position.  Long-term substitute teachers 
who miss due to personal illness, scheduled non-applicable professional development day, or a 
prearranged scheduled day off prior to starting their long term sub position will not be required 
to start their consecutive days over. Other exceptions to the consecutive days requirement can be 
granted by the chief administrator/designee on a case by case basis.   

Certified substitute support staff will be paid at the rate set by the chief administrator/designee, 
equivalent to MA+15, Step 10 of the certified salary schedule.    
 
The chief administrator/designee may increase the rate of pay up to 15% to find qualified 
candidates for hard to staff substitute positions. Any increase above 15% would require prior 
board approval. 

 
 
 
 Adopted: 03-13-03  
 Reviewed:  02-05-14  
 Amended:     



 

 
 
NEW POLICY Policy Number 403.9 
 

Employment of Classified Substitutes 
 
Classified substitutes/temporary employees are not governed by a negotiated collective 
bargaining agreement. 
 
Classified substitutes/temporary employees will be paid at the beginning rate of the relevant 
salary schedule. However: 
 
● Employees that have retired or laid off from the AEA will be paid at the same 

category/range and step of pay when they left employment, provided they are substituting 
in the same capacity.  Otherwise, they will be paid the beginning rate of the relevant 
salary schedule for the position in which they are substituting. 

 
● Substitutes working more than 60 days in the previous fiscal year will receive an 

additional step on the salary schedule the following year. 
 
● The chief administrator/designee may increase the rate of pay up to 15% to find qualified 

candidates for hard to staff substitute positions. Any increase above 15% would require 
prior board approval. 

 
 
 

 

 

 

 

 

 
 
 
 Adopted: ________ 



Policy Number 405.11 
Page 1 of 2 

 
Family and Medical Leave Act 

 
This Act became effective August 5, 1993. Employees are eligible for coverage under the Act if 
they worked at least 1,250 hours during the preceding 12-month period AND they have been 
employed by the employer for at least a 12-month period.   
 
This Act establishes up to 12 weeks of UNPAID leave each year for employees who qualify due 
to: 

• the birth and care of a child, 
• adoption or foster care of a child, 
• the need to care for a spouse, child, or parent with a serious health condition, or 
• a serious health condition that makes the employee unable to perform the function of 

his/her position. 
 
New Federal law and regulations governing family and medical leave for employees with 
members in the service became effective July 15, 2009. The new law provides for: 

• 26 weeks of unpaid family and medical leave (military caregiver leave) to care for a 
family service member with a serious injury or illness. 

• 12 weeks of unpaid family and medical leave (exigency leave) for employees whose 
family member is called to active duty or on call to active duty status. 

 
An employee will be required to substitute applicable and available paid leave for unpaid 
family and medical leave if such leave is provided in the employee’s terms and conditions 
of employment.  Leave for an employee’s serious health condition including workers’ 
compensation leave (to the extent that it qualifies) will be designated as FMLA leave and 
will run concurrently with FMLA leave.  The agency will not provide paid leave in any 
situation in which the agency would not normally provide any such paid leave.  Employees 
eligible for family and medical leave must comply with the family and medical leave 
administrative rules and regulations prior to starting family and medical leave. 

 
For purposes of this policy, year is defined as a 12-month period measured forward from 
the date the employee’s first FMLA leave commenced. 
 
The employer is required to maintain benefits that the employee has accrued prior to 
commencement of this leave. The employee is not entitled to the accrual of benefits, including 
seniority benefits (unless provided otherwise in collectively bargained agreements employee’s 
terms and conditions of employment), during a period of absence (if they are on unpaid leave) 
under this Act. If the employee has been covered by the medical and dental fringe benefits 
immediately prior to this leave, the AEA will continue to pay the same portion of those premiums 
during the leave the AEA has been previously paying. 

 



Policy Number 405.11 
Page 2 of 2 

 
 
If you have questions, please contact the Assistant Chief Administrator/Director of Human 
Resources. All applications for leave under this Act should be forwarded to the Assistant Chief 
Administrator/Director of Human Resources with a copy to your immediate supervisor. 
Application forms can be obtained from the Human Resources Office. 

 
If you believe the AEA has failed to comply with the provisions of this Act, you may file a 
complaint pursuant to the provisions of Board Policy 404.4. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:    12-08-10    
Reviewed:   11-2-16  
Amended:    
   

 



AGENDA ITEM #16 
 
Reports to Board 
 

• Administrative 
• Service Areas 
• Board Members 
• Other 
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AGENDA ITEM #17 
 
Adjourn 
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